CREATING EXCEPTIONAL VISITOR
CENTRE EXPERIENCES

SCHOOL

5/12/22

Our Visitors have changed

Change in

alues

values + Digital
priorities adoption

Changed Visitors

Connection +
transformation
+ value

Increasing care
about

environmental




Our communities are more

Accessing Livability +
natural vibrant
places + community

Local Communities
services

Having a say

S Care for local

Livelihoods environment about their
(jobs, future (inc
income, tourism)
youth

opportunities)

COVID has been the
catalyst for bigger
picture thinking
around developing
sustainable

o CLIMATE
destinations CHANGE

CovID-19

TOURISM
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Community
Businesses
Residents

Visitors Visitor Centre

Environment
Needs a voice

Coffin Bay, Image Credit - Kane Overall

Physical
Visitor Centre Outreach

How can your team

seasonal s
experiences add value to visitors,
Visitor

community +
environment?

Collateral

v

Spread the
love

Collaboration

CREATE MORE VALUE
AT YOUR CENTRE

Refocus on how your team and visitor centre

mmunity + jh
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Community

Storytelling + Retail "
Interpretation Support

Help retain local heritage + culture

Storyleng + £ Help show what makes place unique

d special.
Interpretation Gl

{1 Custodianship + activation of stories not
being told.

Have a good look at your
experience?
s

Immersive, interpretive experience...

First Nationals, History, Geology,
Agriculture, Art, Wine, Food +
Beverages (based on your own
unique set up)

e




5/12/22

Port MacDonnell
Community Complex

Museum, Exhibitions,
Community activities
+ Retail

Exhibition space?

Use it as space to help understand
story, sense of place + history?

What organization/events can help?

’ How can you make your Permanent +
Short Term exhibitions more

immersive, interactive, inclusive +
engaging?

Smell, touch, watch, listen, interact,
immerse?




Audio tour
QOR Code
Personal tours
Treasure Hunts

5/12/22

Retail

Support local creatives, artists, micro-
businesses, food producers etc

Meaningful mementos
of their experience

re about.

enance
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Bendigo Visitor Centre

Supporting local micro businesses +
creatives and artists

RO

_ Canberra + Region Visitor Centre
L&

Support micro producers + growers.
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Robe Visitor Centre

Commissioned local artist for one-off
pieces for the Centre!

Sticl also planned.

Com munity Support new + existing businesses +

jobs in community.

Support

First Nations History

How can you support
experience activation
thro your VIC?

Classes Public Art




N Letus | =5RU Pank > & Variety of
£ P >y 4 | /i €XPErience... but no
5"0"}0"! UK T W regular river Cruises

in Renmark

—— BOOK YOUR EXPERIENCE WITH US —

VIC helped get off the
ground.

Still key booking partner
and top visitor
experience.

Online bookable
and in person.

MALLEE ESTATE WINES

MURRAY RIVER TRAILS

27
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Training of staff and

locals around tour
guiding.

Supporting locals,
business, communities,
culture saving +
engaging community.

Experience Local Tour Guides

28

New experiences for
the Region that
encouraged longer and
more immersive stays.

Sy 20200

29

Forage on the Coast

First bookable
indigenous tour in
Limestone Coast.

10
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Forage on the Coast
[Y—— o O som

Air BnB experiences

great platform to test
out an experiences

nce hosted by Ken
What you'l do
rowse s aparences

5/12/22

31

Street art in Frankston
growing.

Tour started during the
Street Art Festival

FRANKSTON
STREET ART FESTIVAL

32

Frankston Street Art Walking Tour
ey u s [y
Cost
$15
Contact.
1300322 842
sisaftankston vic govau ur
Event Site
Every Sunday $15 per
person
$250 private tour up to
laneways 1o lfe. Book a 1.5 hour Street Art Walking Tour and wander the streets 20 pax.

celebrate Frankston's urban culture.

art artists such as Smug, PichiAvo, DVATE, Vesod, Peata Ead, Phat1 and Lady
Diva. Dis
of Frankstonis inner core.

per «
alocal cafe. Street Art Walking Tours wil be limited to small groups and
respecting current social distancing guidelines.

33

11
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K—L - Sl
OUTREACH

VISITOR SERVICING §

DTN AN WY (G U/ (D

How can you add value to S + communit

Local

Event
Residents

Organisers

How can you get more
local residents and
businesses supporting
visitors to do more/stay
longer?

Frontline Residents/

businesses — Migrants/
Tourism, /Students/
Hospitality,

Workers
Retail etc e~

36
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Events

Pop up - Retail sales, bookings, visitor
collateral, help with event visitors

Key Visitor Locations

How can you do pop up/mobile at peak/key
times of the years

p }1‘.

) M assbla, i Conire
8.

Get your information on the go! The team are up at
the Blue Lake with visitor information, including
information about activities for the kids!

Come and say hi, or head to the centre to see the
team there

O
Dtike O Comment 2 share @

@ Write a comment )

5/12/22

13



5/12/22

Retail, Hospitality + Service Staff

* l Frontline staff - Could they answer “What is there
WOE | to do? Do they know how your team can help?
W

How can they be upskilled?

=
=

Accommodation

How can you support
accommodation guests, to ensure
they can easily access on ground

visitor information?

vities can your tea

1elp support more v
ax

Coffin Bay, Image Credit - Kane Overall

14



VISITOR |
COLLATERAL

ou add valu

mun \T} + environmen

What's changed? Where is
visitor collateral adding value?

T=c

How can you help maximise
positives to local community,
and minimize negative
impacts?

How can you help reduce/
minimise environment
impacts?

5/12/22

v""‘m

Formany thousands o years Bld Rockserved as neutrl ground
rthe three Aborigialrtions of e reior: he e,
undiaung and Karilar. Bl Rock s consdereda boundary

tradecouldoceranthe site
without cch naton having  journey trough te othereriaris.

Councll acknowedgs th radiional custodins o hisland.

Indoing o, we pay ur respects o the Eders pst resentand.

emerging,ofthe Jukemba, Kailaoland Bundialung naions
‘and extend that respect 1 other Aborgina peope

Community expectations —
Acknowledgement of
Country

Dual naming? Indigenous

history?

ey oy S sty

45
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Are you sharing supporting ® g
collateral fgr those Yvho SR
need more information? g

HIGH PLAINS FLY FSHING
7 T 1. 50T) 909464

46

Have you got consistent +
up to date specific
information?

47

Is it recommending
different itineraries for

48 I-iOURS ?\  different High Value . g‘“‘”‘”]
) i R A

w visitors? Ty
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SOCIAL THROUGH
THE SEASONS

Are we helping show the
different seasional
experiences?

49

¥ HEST COAST.5

Are we also not over
complicating things, and
keeping things as
evergreen as we can?

50

YOUR ADVENTURE
STARTS HERE

Top experiences for each
town.

vesreamst [ ]

51

17



All traditional + non
traditional tourism

businesses listed.

STRRAN |
o [Thswaza |

5/12/22

52

NALKS ®

Regional strength is walks.
Full details on the map.

OUR STORY

Downloadable from
website.

PLAN A TRIP

Most businesses in the
West Coast.

7

18
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BAROSSA L —

Barossa Maps & Guides

Barossa Touring Map

Simple, clear and easy to
find on website.

56

PRACTICAL
COLLABORATION

How can you add value f orking as a
team with other Visitor

19



Retalil - Regional
Data

Events
Concierge Referral

Visitor Collateral

Collaborative, regional
visitor maps?

5/12/22

‘ Visitor Servicing, Data

Reporting + Analysis

Address data gaps
New data sources
Additional metrics measured

Better communicate your value!

60

20
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J16saw puzzLES

Collaborative retail buying
strategy?

RESIN BUDGERIGARS &
shop now. shop now.

Fenn wEaa Local first, then Australian.

What'’s your region’s
stories + DNA?

61

Online catch ups are
fantastic!

Saves time.

Test/try/collaborate!

21



A

value to local communities by helpin d S mic value of

your high value visitors.

Lo A

Murphy’s H:

5/12/22

Many smaller communities keen for
benefits of visitors.

So much more than toilet +
bakeries!

Outdoor Fun and Recreation

Experience Audit

Get clear on ALL the
experiences in all
parts of your region.

66

22



Regional Website

Elevate them on your
regional and local websites!

Kelthis smallbut mighty. As a key agicuturalhub,

thisbusy country town . vibrant and refreshing m
place ostopandstaywithvisitors nstanty
enveloped by countryfe. S

At et sty o e nestos Cov o

5/12/22

67

Don Moseley Park.

The Do Moseley Prk s an con must st for alfamilies
raveling nthe Limestone Coast nd gusrantee coinfor
the memorybank.

The idiculousy cool monors s the maindraweardto
the Park. s couléwell b the atofSouth Australs REAL
funoid school lay cauipment and s fun for young (and ol

With clean oflets, BB acles and a stone's theow Honry.
& Rose Cfé on the main stret, thi parls gt it sto,
or dally advencurefor familles!

Mount Monster
Conservation Park.

ot Monster Conservation Parkisthestart fjourney
into our diverse offering when it comes o environmental
wonders nd nature wlks

Located st minutes south of thetoumshi, the Park
features a number ofwalks and xcelent icic nd BEQ
fclities. Atop thegranite uterop of Mount Monster (100
Sbovesesevel you'erewarded with stunning panoramic
views o thefarming and.

Keep an ey outor local b speces, resh wildlowers and
it inchding kangaroos, wallabies, echidnss woodland
birds, and e,

68

Street Art.

Forsometing otlly dieren,you'l o want to keep your
eyespeeleor pubc 21t v, here a walk slong
George Stree s kaeidoscope f coour

With series o muras panted onsome of the town'smost
istoricbullings,newsworks appear almost constanty,
ecking ut anything rom bank builings to skate parks.

Bring the town
experiences to life
with great photos.

Millicent Swimming
Lake.

you'e visiing over summes, its aways iorth ploking
downs towel st Millcent Swimming Lk,
Opensnmuslyfrom 15t December to 313t March t et
spottodangle your toesor graze o th grass,with pleics

N and pooltoys amust.

69
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Tox Dotuan Town Norss

~—

Visitor Guide....

70

-]

B
() .
at's open n the Set Expectations
Clare Valley
: Opening hours
Where to book.
Book ahead.

(Most visited article
on the website.)

Opening hours for businesses in the Clare Valley can be found
here, all in one convenient spot!

Please refer to this st for current opening hours

avoid disappointment.

71
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-
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@ hipu

Town ATDW Listings

SOUTHEND, S.A.

OVERVIEW Are they there +

optimised?

72

5/12/22

24



5/12/22

ATDW Listings

What about key town
experiences?

Naracoorte Swimming Lake

Can your team take ownership
of key ATDW listings — get
them online + updated?

e
N

Map, open hours, photos key

73

Go : gle

Google Busines Profile

Updating, claiming + manage
priority attraction Google

Business Profile listings for
Towns + Key attractions.

Connect to ATDW

Umpherston Sinkhole (Cenote)

B 187 Gl ovows

Crstea n 1896, surkengedon s g iatons,
Bonanes,scupts & uakng s,

Prone (095724 5150

Tickets ©
Guestions § answers g

i cgon o

S quaions (16

Popular times ©

« Live: A by

74

RTTP—
rs——

About

Q©

tripadvisor

And TripAdvisor.

Naracoorte Swimming Lake

@

75
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QUALITY PHOTOS + VIDEOS

ARE KEY!

5/12/22

76

7%0

Of consumers consider visuals to carry more weight than
customer review, or product information.

Photos are always a
massive challenge!
No budget for
photoshoots.
From this....
,,,,,,,,,,,,

26



To this.

30 minutes of work
and $0

Southend

Southend s alaid back nolidayvillage and cray fshing port
15 minutes south of Beschpo
Throm na fishing e rom the etty, it the sands of Rivli
Bay ortry saiing on a Rivoli Bay Sling Cub come anditry.
day,beforefnshing the day with ameal wth thelocals at
the Southend Commarity Club (Friday or Saturday rights,
May)
Canundia National Park tarts on the ede of town, andis
home o cpic AW acventures, stunning beaches and
Walkin trals Notto be misse is the Cape Buffon walking
7l 225 Kiometre oog track raversing some of the most
Fugged and spectacularcoastal scenery in th region

5/12/22

79

Most recent

aeB@0e

Southend

Become a photo detective

and hit Instagram.

Found via IG location search.

80

website.

Emailed/DM and asked for
permission to use on

81

27



Once off use on website
with credit + link usually
free.

Be prepared to pay for
Visitor Guide, ATDW, Your
own Media Gallery (but
worth it!!).

5/12/22

82

Ensure photos saved as
creator name and location.

If staff leave, can always be
correctly credited.

email that ¢

28



visitoeachport [IEEIN BB

T62posts 1119 folovers 86 folowing

Town Social Media
beachport info Centre
love to see your photos of Beachport South Australa Tag us @vistbeachport

If you have a channels...

‘wwwfacebook.com/Beachport

Followed b obesouthustra,agentndelohi,dscover_maun_gmbir 16 o

Show your stunning scenery
+ experiences. Tell stories.

@ rosts viogos. Tagen

Quality over quantity.

User Generated. Vertical.
Colour. Reels. Video.

#townhashtag

5/12/22

85

Tag + hashtag your Regional
Accounts + SATC.

You may reach all new
visitors

&

~ CONSIDERATIONS?

them uniq

heir information on rel

, TripAdy

29
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SEASONAL + NICHE
EXPERIENCES

Visit a glowing mushroom forest
this Winter

New glass hottom boat tour
taunched for Whyalla’s annual Giant
Cuttlefish phenomenon

89

&

Outdoor

Wildlife Nature Adventures

Whales - Blossoms CEeba F;uwn[;’L:::;g
Cuttlefish A Canola - Campfi
Seal Pups Autumn leaves ampi '|res

Birds b Glow Mushrooms  #  {* 'lgamplng

Fishing { Lakes filled ' all S seéso

Snorkelling

/ [Eyre penipauta; image Credit; Kan

30
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Major
Regional
Community
Regular

Mountain Biking
Fishing
Interests Cycling
Walking etc....

Special

What's available + where?

What questions are they.

% = asking? What's missing?

Visitors Before, Pre-Trip, During How can we centralise
3 online?

31



Tourism How can you help connect
Experiences them with the visitors?

0,90 How can you help maximise
82 .
m positives to local community,
and minimize negative

Community impacts?

e e
[ —

How can you help reduce/

minimize environment
Environment impacts?

h

94

Website

Online
Listings

Visitor
Collateral

LIMESTONE
| COAST

Limestone Coast
Beaches

Best Beaches in Key seasonal experience
the Limestone
Coast

Lt Uptted Docamoer

[T — ———

96

5/12/22

32



Well known covered,
but gave more options

to spread the load.

5/12/22
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Blackfellows Caves
and Nene Valley.

Lesser known beaches.

Ensure community
support.

TR e

Cape Northumberland
&Port MacDonnell

98

Exlore Sty Eat Drink  WhatsOn

Clare Valley Canola
Hotspots 2021
Clare Valley Canola -

Hotspots

Originally published September
2020

Repurposed, and republi
year.

ach year in Spring, the Clare Valley turns into a golden
patchwork like no other.

s 9 o [5] Q

99
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€+ C & verseme | ey comauseescive ey s

S—————

R P

Sadtcnsth Ros v Disctons rom Adetide

Clare Valley Canola i oms te ed eep Te t
Hotspots

D Bt s
Promote responsible behaviors —
parking, not on private land,
where less of an issue to

view/not impacting farmers.

Visits to smaller communities.

100

@

o 0_sace_(anttagam)

Clare Valley Canola
Hotspots

Amplified on social media
User generated content video
(ask for permission + credit)

Vertical video
Link to blog

Massive amplification, reach,
sharing + tagging.

101

4l Ansivtics  AiwebSite Data~ Q@ Tvsearching Top counties by users ra
# vome Pages ® s

Clare Valley Canola
Hotspots

Majority users found via Google

(75%) R - e wnn ool

102
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4WD in Limestone Coast.

Information across many
different locations.

Curated + elevated into
detailed and specific

: - » S ""§ inspiration + information
The Ultimate 4WD g
Guide to the 3
Limestone Coast

Last Updsted November 10,2021

Home Trave Biog  The Utte 4WD Guide o he Limestone Coast

We hear you. It's no fun driving within city limits, especially when those four
wheels are itching for off-road adventure...

104

Ngarkat Conservation
Park.

‘Gonardorgohome,ighe T

ancint cossaldunes. Sradeing e
c Jon, i lac s bome t exceptional camping

Visitor Centres helped

with content.

only sectonsuitalefor comentionsvehces. Akemstively
Vou can takeSnozwels Road sraight of the Dues Hignway,

and waseris soabsolsely cssenil 3 s 3 UHF radoor
saelie hone

105
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Fact checking, ATDW
listings up to date.

Now solid, online resources
to use for online visitor
servicing!

5/12/22

106

Speak to a Beachport Local.

hear fromyou!
> Wh D trail
Call to action back to VIC's for
their specific information + up to
date advice.
- 3
Beachport Visitor Information
- &} Website
v Centre
B . Opening Times R, 87358029
e | Monday - Friday 9am-4pm
Weekends 10am-4pm & Email

Winter Weekends 10am-1pm

ViewMap v

107

© o orn P ® = G+ 0 8%

Vs uttsion

Central Amhem Road

Bu-nO DELBEDSD B

Monitor relevant FB

Groups?

Share the resources for
community to use.

108
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Golf,
ur Ultimate F Fishing up next,
Limestone Coast Birdwatching....
Golf Trip

LostUpdatedSeptember 3¢

Okay Tiger... your clubs have been collecting spiders for over a year, and your
last 19th hol itable lifeti But dodgy
handicaps aside, there’s nothing that beats a round with your mates - and we all
know the game's just an excuse to get together, right?

5/12/22

109

Fuel for Social Media and ongoing
SEO love!

110

111
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112

Community

113

CREATING EXCEPTIONAL VISITOR
CENTRE EXPERIENCES

TOURISM SCHOOL

114

5/12/22

38



